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' Organizational learning
2 . . .
Prior organizational knowledge
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’ Data flow diagram
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“ Tacit and Explicit
* Codified explicit knowledge
6
Context
" Atmosphere of trust
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’ Networking

' Communities of practice

" Communities of interest

" Meetings

» Work shadowing and reverse shadowing
" Discussion forums such as focus groups
** Knowledge-sharing events

' Workshops
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"7 Story telling

* Knowledge fairs and cafes

** Codifying explicit knowledge

* Project management information systems
* Document management systems
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" Interaction

™ Contact me

" Subject matter experts
™ Active Listening
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