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1. Management Practices
2. Letting employees “write their own tickets”
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1. Empirical research

2. Hard facts

3. McKinsey & Company

4. Organization Practice

5. Management Innovation eXchange (www.managementexchange.com)
6. Mix
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1. Gary Hamel

2. Contribution

3. Fellow

4. World Economic Forum
5. London Business School
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2. Enron

3. Digital Equipment Corporation (DEC)
4. Lehman Brothers

5. Arthur Andersen

6. British Leyland
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4. Jim Collins and Jerry Porras
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